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For most construction 
contracting companies, 
successful project delivery 
and execution is generally 

is to complete projects on-time and 

utilisation. Safety, quality and 

operations structure and processes 

of project delivery to our clients. In 

next project.

What adds value for the client?

execution. But simply delivering a 

delivers. Unfortunately, under 

to add value is negligible. Often, 

inadequacies on project delivery or 
cost overruns is ultimately borne by 

generate long-term value. In fact, 

generally result in non-conforming 

As a result, contractors 

customer-focused perspective, it 

engineering design, asset creation 
actually starts, and real value begins 

greatest potential for generating real 

What actually constitutes value?



ANNUAL 2021  VIEWPOINT

126 Construction World

construction and operations. We 

abstract business needs obtained 

precise, focused, unambiguous 

project management team to 

systematic, multi-pronged strategy, 
focused on developing a continuous 
improvement culture is employed 

construction projects. 

implications or opportunities 

better opportunities for value 

monetising and commercialising 
 

managers, project control specialists, 

calculating earned value, developing 

accurate estimates to completion 
of a project, and assessing and 

ultimately impacts project delivery.  

Innovation all along

spiralling out of scope.  

from design stage to pre-
construction stage, innovation 

construction to create repeatable 

contractors, specialist subcontractors 
and users often communicate 

process provides an opportunity 
for value to be constantly assessed 
and for customer expectations to 

streamlined procurement process, 

and delivery, reduced environmental 

 
of mind. 

in procurement of construction 

it needs to be revisited. In its 

need for innovation, quality, speed, 

 
near future.


